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In these troubling times, what will it take to 

restore our belief and can-do spirit? 

—  Richard C. Harwood 
President, The Harwood Institute
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 W elcome to the 11th annual Harwood Summit! We 
come together at a time when the nation is at 
a crossroads. The 2016 elections laid bare the 
divisions that have been festering in society for 
some time. Our nation appears divided. Political 

discourse has coarsened. Mistrust is rampant. Grievances abound. 
Hope is in short supply. Of course, we are not the only nation going 
through such times.  

This year’s Summit is being held at Lincoln’s Cottage. The spirit and symbolism of meeting here is 
important: In the face of deep challenges and divides—including troubling stains on our history—we will 
explore what it will take to create a more perfect union. 

That’s why this year’s Summit theme is Restoring Our Belief and Can-Do Spirit. Wallowing in what’s 
wrong will not help to advance the nation or our communities; instead, I want to create a safe space 
for an in-depth, serious and provocative conversation about what it will take for us to move forward—
together. 

As always a main thread in all our conversations is how each of us bring ourselves into the world to 
make a difference. What is our orientation and purpose? How do we bring out the better angels of our 
own nature—and those of others? 

I am consistently told by Summit attendees that there are very few spaces like the Summit. As our 
politics and public life heat up, our news media further fragment and play to people’s pre-conceived 
notions, and individuals and groups choose sides, such spaces are even harder to find. 

There will be no speeches, presentations or PowerPoints—the Summit is a carefully crafted, rolling 
conversation over three days that will enable you to think hard about current topics, wrestle with 
implications for your professional and personal life and authentically engage with a highly diverse group 
of people. We will make time and space for you to rejuvenate and return home with a renewed sense of 
possibility and hope. We’ll do this through:

SMALL GROUP DISCUSSIONS 
You will find a description of topics on Page 4 for Friday’s small group discussions. So that you 
can participate in more than one of these topics, each session will be held twice. Then, on Saturday 
morning, our small group discussions will focus on President Lincoln’s words found on Page 10.

COMMON SESSIONS 
At different points in the Summit, we’ll come together as a large group to discuss key issues and 
questions. Some topics will emerge from our sessions. Others will be introduced, such as in our 
opening session on Thursday evening and then again on Friday afternoon.

PERSONAL REFLECTIONS 
At each meal, a different group of Summit participants has been asked to offer one or two minutes of 
personal reflections (the topics are listed in the agenda under “Personal Reflections”). In years past, 
these comments have run the gamut from serious to funny, deeply moving to satirical—but in all cases, 
they always add to the depth and spirit of our time together.

We have a wonderful group of people coming to the Summit this year. Some of you are new to the 
Summit, while others are returning once more. As with previous Summits, we have limited the number 
of participants to ensure that there will be a good and robust conversation and that each of you has the 
opportunity to get to know one another.

I’m delighted that you are joining us.

Richard C. Harwood
President & Founder

The Harwood Institute for Public Innovation

Welcome
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BITTERNESS  
Throughout the country, many people’s 
frustrations and anger have turned into 
bitterness. Some people’s response has 
been to become hunkered down and retreat; 
others have come out fighting. At issue is how 
to respond. There are some responses that 
would actually send us in the wrong direction—
what are some of these? Conversely, what 
will it take for us to authentically engage this 
bitterness so people know they have been 
heard and understood and that it’s possible to 
move forward, together?  

CIVIC RITUALS   
Rituals play a critical role in our lives. They 
can be symbolic, create norms of interaction, 
help us to mark certain times of the year, and 
remind us of what is important in our lives. 
The importance of rituals in communities and 
society are critical, too. They can help to 
bind us, create common experiences and a 
sense of belonging, and engender a sense of 
common purpose. They can also remind and 
guide us in terms of how we see and hear 
and interact with one another as citizens or 
members of a community. What civic rituals 
are important today, given the state of our 
public affairs? And what kinds of rituals can 
we imagine for helping us move forward 
together?   

SERENDIPITY: IN MEMORIAM   
Throughout the country, people are 
increasingly sorting themselves out by where 
they live, the news they choose and the people 
with whom they interact. We can end up living 
in an echo chamber where what we see and 
think about merely confirms our preconceived 
views, even stereotypes and biases. Yet it is 
often the unexpected that emerges that gives 
us the greatest sense of possibility and hope. 
These unexpected encounters create ripple 
effects that change how we see things, what 
we think and what we do. In a world that is 
separating from itself, how do we ensure there 
is room left for serendipity? And how must 
we bring ourselves to our work to ensure that 
serendipity thrives and ripples out?

JOY!  
Amid all the challenges of society nowadays, 
it would be easy to lose ourselves in what has 
gone wrong. But throughout our work and 
lives, there are so many places of absolute joy 
that rekindle our faith in humanity and provide 
us with a sense of genuine possibility. Where 
are the places of joy for you? What is it about 
these places that are so joyful—that give you 
a lift? How do these examples of joy give you 
the confidence that we can restore a belief in 
ourselves and a can-do spirit?  

How do we make community a  

    common enterprise again?

Small Group Discussions

SHARED RESPONSIBILITY
All sorts of “new” approaches are emerging 
to address our common challenges—
from co-design to collective impact to 
co-production. But no matter the approach, 
the notion of a shared responsibility must sit 
beneath them all if a community’s resources 
are to be truly marshaled. But how does 
a community make room for individuals 
to do more than just volunteer; and for 
some institutions simply to align with each 
other? What conditions are necessary for a 
community to tap the energies and resources 
of an array of institutions, groups and citizens 
to solve problems with a sense of shared 

responsibility?  

FAITH LEADERS: HOW CAN 
THEY HELP US BELIEVE IN 
OURSELVES AGAIN?
Sadly, in many communities, faith leaders are 
seen as creating ever greater divisions among 
people. There can be a persistent parochialism, 
with individual institutions being fragmented 
and fractured from one another, and faith 
leaders merely looking out for their own 
flocks and to put people in seats. Yet all of 
the major faiths teach us to care for the more 
vulnerable, be our brother’s keeper and give of 
ourselves to others. At a time of acrimony and 
division—and lost civic faith—what role can 
religious faith leaders play to help call people 
to a higher purpose of community, dignity and 
moral direction?

FORTIFYING MY PERSONAL 
FORTITUDE
Many of us are wrestling with how to maintain 
a sense of personal fortitude during a period of 
upheaval and challenge; while we feel pressures to 
be more effective, produce results and figure out 
how to make our organization more relevant, even 
to protect its very survival. What kind of strength 
do you need to stay true to yourself in these 
times? Where and how do you personally find 
the strength to persevere and push ahead? What 
does it mean—and take—to fortify your fortitude? 

 

WHAT FUNDERS CAN DO TO 
BE BRIDGE BUILDERS
People want to restore their belief and 
can-do spirit that we can get things done 
together. Philanthropy can play a major role 
here. Yet for many, if not most, funders this 
will require changes in how they do their work 
with communities. While many say they want 
to create the conditions for communities to 
thrive, they have actually narrowed their sights 
on their own agendas and program activities, 
emphasized overly restrictive definitions of 
impact and adopted the next fad that promises 
quick fixes. What types of investments do 
funders need to make to help bridge divides 
in communities and enable people to work 

together?  

“ ”
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WHAT’S NEAR YOUR HOTEL

The historic Marriot Wardman Park is 
located in the Woodley Park neighborhood 
in Washington, D.C. 

 “North of DuPont Circle – and across Rock 
Creek Park from funky Adams Morgan – 
genteel Woodley Park was one of several 
uptown neighborhoods where 19th- and 
early 20th-century Washingtonians escaped 
the summer heat. It still boasts historic 
architecture, including grand hotels, plus 
the modern buzz of good restaurants with 
sidewalk cafes.

The neighborhood features a few iconic 
sights, including a Marilyn Monroe mural 
and two spectacular bridges, the Taft and 
the Duke Ellington. Its biggest attraction, 
the Smithsonian National Zoo, which backs 
up Rock Creek Park, is home to the city’s 
famed giant pandas” (this information 
was pulled from https://washington.org/
dc-neighborhoods/woodley-park)

DC TRANSPORTATION

There are many ways to get around 
Washington, D.C. One of the most 
popular ways to explore is via public 
transportation. This includes the Metro 
system and public buses. You can find 
out more information about how these 
systems work by visiting www.wmata.com.

Another way to get around D.C. is via taxi 
or a car sharing service. All taxis in D.C. 
have been required to be painted red 
and silver, and accept Credit Card. Taxis 
based in Maryland and Virginia do not 
follow these requirements. There are many 
car sharing services that exist in D.C. 
These include: Uber, Lyft, and Via. You 
can utilize these services by downloading 
their respective Apps and setting up a 
profile. (Uber will be utilized as a means 
of official transportation for Summit, so 
please make sure to set up an account 
with them). Frequently, car sharing 
services have proven less expensive than 
taxis. 

Bike sharing is also a popular way to 
get around. You can utilize bike sharing 
around D.C. via Capital Bikeshare. 

MONUMENTS AND 
MEMORIALS

The many Monuments and Memorials 
throughout the city are a main attraction 
of the Nation’s Capital. Many of these 
attractions are based around the National 
Mall. The Mall is easily accessible via the 
Metro. The monuments are spread apart, 
so if you are planning on walking to each of 
them be sure to wear comfortable shoes. An 
insider’s note: The Capitol is further away 

from the main area of the Mall than it seems. 
A fun way to experience the monuments 
is by night. They tend to be much less 
crowded and the excellent lighting provides 
a different perspective than during the 
daytime. 

SMITHSONIAN INSTITUTION

One of the greatest benefits in the 
Washington, D.C. area is the Smithsonian 
Institution. The Smithsonian Institution is 
the world’s largest museum, education, and 
research complex. It offers eleven museums 
and galleries on the National Mall, in addition 
to six other museums and the National Zoo 
in the greater National Capital Area. Entry to 
all Smithsonian-affiliated museums are free 
of charge to the public.

Note: The very popular African American 
Museum still requires timed passes for entry. 
Please visit www.si.edu/museums for more 
information regarding entry.

 

GOLF 

Experience one of South Carolina’s Top 
Rated Golf Resorts.

Golf Digest says Wild Dunes Resort is 
among the “Best in State” for golf in South 
Carolina. Guests can enjoy 36 holes of 
signature golf courses designed by Tom 
Fazio. The newly renovated Links Course 
and Harbor Course are open to the public 
and challenge players at every skill level.

Wild Dunes Resort also offers one of 
the top Charleston golf schools with a 
variety of clinics, lessons and intensives. 
Visit the website to meet our professional 
instructors and find out how they can help 
you improve everything from stance to 
swing.

Activities

imagine
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engage

SATURDAY,  SE PTE MBE R 9

7:30  Bus Departs

8:00-9:00  Breakfast and Reflections

9:00-10:00  The Better Angels of Our Nature

10:00-10:30  Personal Covenant

10:30-11:15  On Our Way Home

  Personal Reflections: 

  “Going home, I’m going to…”

11:15-12:00  Time with Colleagues

12:00-12:30  Boxed Lunch

Agenda

THURSDAY,  SEPTEMBER 7

3:30  Bus Departs

4:00-5:45  Pre-Summit Session: The Harwood Approach

6:00-7:00  Reception

7:00-9:00  Dinner

  Personal Reflections:

   “An individual who gave me a personal lift was…”

  Discussion: Dignity

FRIDAY,  SEPTEMBER 8

7:30  Bus Departs 

8:00-9:00  Breakfast and Reflections 

9:00-10:00  Small Group Discussions

10:00-10:15  Break

10:15-11:15  Small Group Discussions 

11:15-12:00  Common Session

12:00-1:00  Lunch

  Personal Reflections: 

  “When I think of humility, I think of…”

1:00-3:00  Special Common Session: How to Bridge Our Divides  
  Reflections from Rich Harwood

3:00-6:30  Free Time

6:30-9:00  Dinner

  Personal Reflections:

  “My most important memory is…”

Ground Rules
To have a productive  
conversation we need a  
few ground rules for our  
conversations.

Have a “kitchen table”  
conversation. Everyone  
participates; no one dominates.

There are no “right” answers. 
Draw on your own experiences, 
views and beliefs. You do not 
need to be an expert.

Keep an open mind. Listen 
carefully and try hard to  
understand the views of those 
who disagree with you.

Focus on constructive  
ideas and solutions, not on 
complaining or placing blame 
on others.

Help keep the discussions on 
track. Stick to the issue at hand; 
try not to ramble.

It is okay to disagree, but don’t 
be disagreeable. Respond to  
others how you would like them 
to respond to you.

Have fun!
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inspire

“I am loath to close. We are not enemies, but friends. 

We must not be enemies. Though passion may have 

strained it must not break our bonds of affection. 

The mystic chords of memory, stretching from every 

battlefield and patriot grave to every living heart and 

hearthstone all over this broad land, will yet swell the 

chorus of the Union, when again touched, as surely 

they will be, by the better angels of our nature.”

The Better Angels of Our Nature

A
braham Lincoln, in his first inaugural address, 
presented on March 4, 1861, still calls out to 
us today—makes a challenge to us today. 
Speaking to a divided nation, he said:

On Saturday morning, we will come together to talk about President Lincoln’s 
words and their meaning for each of us in our own work and lives. We’ll focus on 
these three lines and the questions they raise:

“We are not enemies, but friends. We must not be enemies.” 

Where in your own life do you see that you have turned some people 
into enemies, when in fact you might need to see and hear them? What 
would this require you to do?

“…when again touched, as surely they will be, by the better 
angels of our nature.” 

What does it mean for you to find the better angels of our nature in these  
  times? How might you need to step forward in a different way?

“I am loath to close.”

We all at times want to hunker down, retreat, close down. But to 
embrace the notion of being ‘loath to close’—what would that mean  
for you? 

Abraham Lincoln
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change

 T he Harwood Institute for Public Innovation is a nonpartisan nonprofit organization that 
teaches, coaches and inspires individuals and organizations to solve pressing problems 
and change how communities work together. The Institute has worked across the 

U.S. and increasingly around the world and has partnered with some of the world’s largest 
nonprofits, including United Way Worldwide, AARP, the American Library Association, the 
Corporation for Public Broadcasting and others.

We teach and coach individuals and organizations to Turn Outward – to use their community, 
not their conference room, as their reference point for choices and action. If you Turn Outward 
and make more intentional judgments and choices in creating change, you will produce greater 
impact and relevance in your community.

Here are ways to get started in Turning Outward: 

Public Innovators Lab— An intensive 2.5-day immersion in which people learn the 
fundamentals of Turning Outward. The Lab accommodates up to 100 participants who work 
in small and large groups applying Harwood frameworks, self-assessments and case studies 
to their real-life challenges and context. Participants leave with an action plan, Public 
Innovators Toolkit and access to a series of webinars that reinforce key ideas. We host a 
national Lab open to everyone as well as Labs for organizations, networks, and communities.

Virtual Public Innovators Lab — In early 2016, the Institute launched its new online Lab. The 
Virtual Lab features blended learning in bite-sized modules, that will take place over a number 
of weeks. Individuals and groups of people can participate in the Lab from their computers 
anywhere including their offices and homes.

Workshops — These are 1- to 1.5-day training events that are led by Harwood Certified 
Coaches. The main topics include: Turning Outward and Understanding My Community and 
Turning Outward and Creating Conditions for Change and Sustainability. The workshops are 
augmented by follow-up webinars and coaching support can be added.

Harwood Summits— In addition to the regular national Summit, Rich is available to plan and 
lead Summits for communities and networks. Summits provide participants with the opportunity 
to discuss important issues that are often in the back of our mind but need our full attention, 
engage with an eclectic group of people, and be personally rejuvenated. 
 
Speeches — A key way to introduce people to Turning Outward is to invite Rich Harwood  
to give a keynote speech. The Institute likes to couple speeches with one or more  
small-group discussions with attendees, funders, key stakeholders and others to engage in 
a deep conversation about their work and how Turning Outward can help to accelerate and 
deepen it. 

About Us

If you would like more info,  
please visit: www.theharwoodinstitute.org
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www.theharwoodinstitute.org 
T 301-656-3669 
F 301-656-0533

4915 St. Elmo Avenue 
Suite 402 
Bethesda, MD 20814


